"Whole Foods™ — Union Square, Manhattan

I wish to share with you some pictures I took during the break at "Whole Foods"
supermarket in Union Square, Manhattan.
Attached are two pictures of the cash register queue. A few notes regarding:

- The registers are located at one end of the store.

- There are two groups of fours queues each, one on either side of the registers
area.

- Each of the four queues is assigned a color — orange, white, blue, red.

- When a register is free to accept a client, it's number appears on a screen above
the group of queues, showing which "color" should approach this register. ( the
photo shows — "red line to register 12, orange line to register 9").

- The registers are arranged in two groups with a large aisle between them. Each
group has 10 registers, 5 on each side of the group. There are 3 additional
registers to the right of the right hand group that are not seen in the photo. In total
— 23 registers.

- A person in called only to a register that is directly in front of him/her so that all

clients walk in straight lines and no collisions should occur. (the orange and white

queues will go to registers 4-9 only).
- It goes without saying that I felt I waited under 10 minutes, although the store
was quite busy.

Another interesting feature in the store has to do with it having three stories. Seeing
as this is a supermarket, where people use carts, there are two types of escalators
right beside each other — one for people and one for carts. The cart-escalator is built
so that the wheels are locked into place and the cart is independently stable
throughout the journey.

In short, an elegant and efficient service system. [ was quite impressed.
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